The DAVA WAY Association   

Minutes of Committee Meeting:
10th Jan 2012
Venue:     The Hub, Forres        
Meeting opened 19:35
	Item
	Minute
	Action by

	1
	Welcome:

J Thomson, chaired the meeting and welcomed members   
	

	2
	Present:  
Paul Barron, David Binney, Greg McAulay, Peter Mitchell, Neil Sinclair, Jim Thomson, Norman Thomson.
Apologies:
Bill Bullock
	

	3
	Minutes of the previous meeting were read and accepted.
Proposed:  D Binney
Seconded: P Mitchell  
	

	4
4.1
4.2

4.3
4.4
4.5
4.6

4.7

4.8
	Matters arising: 

Ref item 4.2 – PB reported that Ian Lamb has provided locations of mileposts and these can now be installed.
Ref item 6.3 – DB reported that letter to residents was not delivered. Response from Estate indicating preference for utilising land near snow plough shed (permissions from Moray Council would be needed) and indicating that an access route is unlikely to be a problem. Revised letter to be send to residents.
Ref item 7.1 – PB reported that a dog waste bin has been purchased and that the original price quoted did not include VAT. Committee agreed to the additional payment.
Ref item 8.1 – NS reported that there were 23 responses so far.
Ref item 8.2 – Ongoing

Ref item 8.3 – Committee agreed that coppicing was not currently a priority

Ref item 8.5 – Notification received of grant award from European Volunteer events. It would be preferred if the spending were completed between 1st April and July 31st. NT and PM to agree dates. NT to arrange advertising.
Ref item 8.8 – It was agreed that future meetings would be fixed to take place on the 2nd Tues of the month.
	David
Paul
DB & BB

NT & PM

	5

	Treasurer’s report:
A balance of £3435.72 was in the account, with outstanding invoices from Forres Tennis Club for about £50, and VAT for dog bin of £44.
	

	6

	Budge Foundation
NT spoke to his previously circulated proposal for up to 12 additional boards at a variety for locations along the route.
The chairman invited comments. NS reported that he knew someone who may be willing to help with the necessary artwork. NS also provided photographs of boards and shelters erected along the old Keswick to Threlkeld railway which is now a well used footpath and cycle way. 
There was further general discussion with general approval for the proposal as presented. NT agreed to write up and forward his proposal.
	Norman

	7
7.1

7.2

7.3
	AOCB
Forres Week/Moray Walking Festival
NT put forward a proposal for 4 shorter walks and 3 longer walks, viz:
· Forres to Dunphaail & Dava to Dunphail, repeated Sat & Sun
· Braes of Castle Grant

· Battle of Cromdale

· Logie to Dulcie bridge

There was significant discussion around the obstacles and land slip on the Logie/Dulcie bridge route. NT asked if those present would be prepared to act as leaders for the walks. There was a broad discussion with some specific concerns about maximum numbers on the longer walks and the number of walks being offered. There was a concern expressed by some at the expectation of a single leader/escort for the longer walks. It was agreed to cut the shorter walks to two. The group agreed to the request to provide escorts for the remaining 5 walks.
It was reported that the gate at Lochanoun had a faulty catch. It was agreed to forward photos to ID to aid repair.

Wolftrek 2012. The group agreed to help with the Wolftrek event on Aug 4th & 5th.
	Norman

GM & PM


Meeting closed at 21.30           Next meeting: 19.30   14th Feb. 2012 at The Hub
