The DAVA WAY Association   

Minutes of Committee Meeting :             24th August 2010
Venue:     The Hub, Forres                                                   Meeting opened 19:35
	Item
	Minute
	Action

	1
	Welcome:

Chairperson Jim Thomson welcomed members   
	

	2
	Present:
Jim Thomson, P Barron, David Binney,  Peter Mitchell,  Norman Thomson, Neil Sinclair
 Apologies:
B Bullock
	

	3
	Minutes of the previous meetings on 25/5 and 14/6 were read and accepted as accurate records. 

Proposed:  N Sinclair
Seconded:  D Binney 
	

	4
4.1
4.2

4.3

4.4

4.5
	Matters arising: 

25/5, item 4.1 Leaflet revision. No progress. Low priority. Carried forward to be pursued during the winter months. 
25/5, item 6  DS has indicated that fencing work is to be undertaken. Peter reported that the lock on the gate had been removed for the Summer Stroll and was still unlocked at the time of the Wolftrek event.
25/5, item 11.1 No progress. Jim to make informal contact with camera club member.
25/5, item 11.2 Agreed to order extra polo shirts. Paul to find measurements of M, L fittings. Peter to circulate to DW friends.

25/5, item 11.3 In Bill’s absence, carried over to next meeting.
	Jim

Paul

Peter

	5

	Treasurer’s report:

The Treasurer reported that the DWA has £2697.61 with no outstanding bills.
The treasurer highlighted that differing claims were being made for expenses associated with towing trailers associated with work parties. It was agreed that these should be standardised and the expense allowance system be put to the AGM in Nov for approval.
	Sec

	6


	Post Code Lottery
The chairman reported that an opportunity to apply for PCL funding had arisen during the summer and that a proposal to clear, widen and improve the track surface south of Rafford bridge had been drawn up and submitted. Aim is to make this section suitable for mobility scooters and the like and thus form a circular route. The application has been acknowledged and a decision is expected in October.  
	

	7

7.1
7.2
	Working Days

Agreed to prioritise installation of new finger posts starting from Huntly’s cave plus repair of gate where path passes over Presley Farm track. Date to be agreed with Greg.
There was discussion of the Peathillock section with agreement to carry out a ‘scrape and resurface’ approach to trial length of approx 50m near the bridge. No date was set.
	Pete



	8

8.1
8.2


	Warning notices and safety fences
Following feedback via the website there was discussion as to the need for additional measures on elevated sections of the path that could involve steep drops. Although some inconsistencies exist along the route it was agreed that given the width of the path, and the visibility of the hazard, that the existing policy of not erecting addition fencing (which could itself become a liability and hazard) would prevail.  David to reply.
It was suggested and agreed that advisory signs for cyclists to be placed at Lynmore and Dava that would fit onto a 100mm post should be designed and produced. Davis to bring draft designs to next meeting.
	David
David

	9
9.1

9.2

9.3
	AOCB
The proposal to look into holding a major event along the DW was put forward. Following discussion of various options and perceived difficulties it was decide to keep the Ghost train/Summer Stroll events over alternate years limited to a 1 way option from Grantown to Forres. It was agreed to hold a Ghost Train event next summer on the w/e of June 18/19 and that application forms, leaflets, etc should be set up asap to allow early advertising including national magazines such as TGO, etc. 
Christmas Meal. It was agreed that there should be one again this year. Numbers are beginning to present a challenge re venue. It was suggested that a winter meal in January could be an alternative. Please bring thoughts to next meeting.

Power tools risk assessment. Peter reported that he has circulated a generic risk assessment for comment.
	Jim & David

All

All


Meeting closed at 21:40
Next meeting                  19.30  Tuesday   5th Oct  2010                 at The Hub 
