The DAVA WAY Association   

Minutes of Committee Meeting :             9th March 2010
Venue:     The Hub, Forres                                                   Meeting opened 19:30
	Item
	Minute
	Action by

	1
	Welcome:

Chairperson Jim Thomson welcomed members   
	

	2
	Present:
Jim Thomson,  David Binney,  Peter Mitchell,  Neil Sinclair,  Norman Thomson,  B Bullock,  Paul Baron 
 Apologies:
none
	

	3
	Minutes of the previous meeting were read and accepted. 

Proposed:  Neil Sinclair
Seconded:  Peter Mitchell
	

	4
4.1

	Matters arising: 

 It was noted that Pete M had a records of the attendance & work done by last weekend’s Working Party. Norman T said he would need an update from PM for the Moray Way work in kind claim. PM agreed to do this with a consolidated time sheet when NT was due to make the claim. 
	Pete

	5
5.1

5.2

5.3
	Treasurer’s report:

Following the resignation of Neil Sinclair as Treasurer, The Sec proposed Paul Barron for the position, this was seconded by Pete Mitchell and carried unanimously.
 DWA has £ 4003.39 with creditors owed £9.50 for strimmer fuel.  
A donations and request we erect a memorial bench had been received. Agreed we discuss under AOCB.
Norman T circulated Gift Aid claim forms to those who had not completed them. He is custodian of Gift Aid documents and agreed to keep these with his records and he asked that details of any Gift Aid donations  be forwarded to him.
	Paul
Norman

	6

6.1

6.2


	Spirit of Speyside

A brochure’s publication was imminent, the website is available on www.spiritofspeyside.com    Agreed we add this link to our web site.

The DWA would be required to assist by opening  gates along the Dava Way to be cycled on May 2nd.  This was noted but several members pointed out they already had committed the holiday week end and would be unavailable.
	David

Jim



	7

7 (cont)
	Summer Stroll June 19th 
The Sec presented the minutes of the subcommittee and the meeting accepted them and its recommendations.  PB pointed out that the people starting out from Forres would need a support team to be based on the southern section, probably at Dava because of its proximity to the road, as participants would be most fatigued in the southern section.  It was generally held that this and the need for a Grantown Reception team would increase the manpower we need from last years number.

The Sec said he wanted to get on with producing material as soon as possible as it had previously been agreed we increase publicity distribution in Granton,  via email, press and posters. He felt we could remove the Benromach logo and modify last year’s documents.  He expressed hopes that some support from Benromach, Lossie Printers or students in Forres could be focussed on producing material with our logo, in return for publicity or a token payment.
	Jim

David
Jim

	8
	Winter Working Days

PM said tree planting at Dunphail was still held up due to snow cover and this was now becoming a problem to coordinate as Altyre Estate wanted a strict planting plan.  Tree planting near Dalls Dhu was now possible and DB said he would liaise with Pete to arrange this but due to the minor nature of the work it could be arranged on an ad hoc basis. 
	All
David
Pete

	9
9.1

9.2 
	Correspondence:

BTCV   Insurance from 1st April was agreed and the Treasurer wrote a cheque to cover it.
The letter requesting a memorial bench ‘near Forres’ was noted and discussed, it was felt that it might be wise to suggest Rafford Bridge as a  spot with good views. The Sec said he would send a letter of thanks and PB said he would discuss possible sites with the donor.  NS said he was waiting for a reply from Nobles at Waterford about the supply of a bench and a plaque could be readily obtained from the usual supplier.
	David
David 

Paul

Neil

	10
10.1
10.2

10.3

10.4
	A.O.C.B.:

NS has made 12 marker posts for erection at points where navigation was challenging.  JT thanked NS and commented that we now had to put them in and suggested the southern section could use some of them.
The Sec said David Smart had raised the issue of a claim made to the DWA by Mr A Wainright for £400 to cover the cost of fence work on the Dava Way where it crossed his farm.  As the committee had previously rejected his claim D Smart suggested a tri party meeting to resolve the issue. We agreed the Sec. to meet the other interested parties and report back.
DB suggestion for a spring survey after the thaw was agreed, this can be informally organised by email. 

NS proposed that a small gift be given to the Auditor as an honorarium. A bottle of whisky was agreed.
	David
David

Neil


Meeting closed at 21:30
 Next meeting                  19.30     20th  2010                 at The Hub 
