The DAVA WAY Association   

Minutes of Committee Meeting :             
2nd Feb 2010
Venue:     The Hub, Forres                                                   
Meeting opened 19:30
	Item
	Minute
	Action by

	1
	Welcome:

Chairperson Jim Thomson welcomed members   
	

	2
	Present:
Jim Thomson,  David Binney,  Peter Mitchell,  Neil Sinclair,  Norman Thomson,  B Bullock,  Paul Baron 
Apologies:
none
	

	3
	Minutes of the previous meeting.

Item 8.1, Moray Way signage. Record was corrected to read ‘Distances would be town centre to town centre and be in miles and half miles. Minutes then accepted as an accurate record. 

Proposed:  Neil Sinclair
Seconded:  Peter Mitchell
	

	4
	Matters arising: 

None, all relevant matters on main agenda.
	

	5
	Treasurer’s report:

DWA is £ 3824.50 in credit with a small number of minor invoices outstanding. 
	

	6
	Spirit of Speyside:
This is on the agenda for the next Hall meeting. Agreed to hold over discussion under after their meeting.
	ongoing

	7

	Midsummer event:
Following discussion of the various alternatives put forward it was decided to call this year’s daytime event the ‘Dava Summer Stroll’. Agreed that JT and DB would meet to progress this, and circulate proposals before next meeting. Draft application form to be copied to NT to check for eligibility for Grant Aid.
	Jim, David

	8

	Expenses claims
Following discussion it was agreed that each person should complete an expense form, using the excel template circulated previously, to Neil at appropriate intervals. Any donations should precede claims were this is convenient.
Norman agreed to provide a breakdown for each person for 2007 using the records handed over by Bruno.
	Norman

	9

9.1

9.2

9.3

9.4

9.5
	Winter works:

Peter circulated an update of the works so far carried out.

Jim reported that the Manachie and Rafford notice boards will need to be rebuilt. Neil reported that he had spare materials and would undertake this.

Tree planting – David reported that Logie Estates have been contacted but a meeting to agree details has still to be arranged.

It has been reported that there a number of broken branches and a large pine tree on the path between Squirrel Neuk and Cowgreens.

February 13th. Several present indicated that they could not attend this work day. As the ground is still unsuitable for tree planting, it was agreed that Jim would lead a ‘small works’ day .
	Neil

David

Jim

	10
	MW feedback:

Town Hall meeting on Jan 26th was well attended, and the feedback is being collated and forwarded to Helen. It is hoped to have the next draft of the map for the Tourism event on Feb 24th at Glenfiddich. Ian will be convening another meeting of the signage sub-group. 
	

	11

	Correspondence:
Replied received from Moray and Seafield Estates indicating agreement to new or replacement finger posts.
	

	12

	A.O.C.B.:

Paul reported that Ian’Lamb’s Dava layout is being extended, providing space for additional information. Photos of the Dava Way would be welcomed – please forward interesting photos to Paul.
The display will be on show in the Grant Arms, Grantown from 9-14 March, before moving to Alexandra Palace for March 27/28th. Decided to look at a leaflet reprint. Jim to look into this. Please check text, etc for any corrections. Route on leaflet is already marked town centre to town centre.
	All
Jim


Meeting closed at 21:30
 
Next meeting:    
19.30     9th March 2010      at The Hub 
