The DAVA WAY Association   

Minutes of Committee Meeting :             15th Dec 2009
Venue:     The Hub, Forres                                                   Meeting opened 19:30
	Item
	Minute
	Action by

	1
	Welcome:

Chairperson Jim Thomson welcomed members   
	

	2
	Present:
Jim Thomson,  David Binney,  Peter Mitchell,  Neil Sinclair,  Norman Thomson,  B Bullock,  Paul Baron 
 Apologies:
Bruno 
	

	3
	Minutes of the previous meeting were read and accepted. 

Proposed:  Neil Sinclair
Seconded:  Peter Mitchell
	

	4
4.1
5.2


	Matters arising: 
 Gift Aid:  In answer to a question by the Sec Norman T said he had not produced an End of Year Expenses Claim form and wanted some reassurance from the Revenue.  The Sec. said he would draw up a draft for circulation.
Pete M circulated a records of the attendance, work done, date and hours of past Working Parties 
Bill B was still in action to update the DWA leaflet with Gift Aid logo but said it would be available tomorrow .

	David
Pete
Bill


	5
5.1

5.2
	Treasurer’s report:

 DWA has £ 3972.93, with creditors owed about £125. Two small donations and a large tax rebate had been received. The meeting expressed satisfaction at the efforts of Norman in facilitating this.
The Treasurer presented signed off and bound copies of the annual accounts to the Officers.
	Neil

	6

6.1

6.2
	Whisky Walk & Ghost Walk

The Sec. asked for ideas and PM thought that The Edinkillie Spring Tea might coincide with the event and with the addition of The Altyre Ceilidh Band it would be an event. BB suggested the idea be floated with the Festival Planning with a request for funds to hire them. The secretary said he proposed to revisit the question in the new year and appealed for more ideas.

A day time walk was agreed for June 19th with a working title Midsummer March. Jim said we could encourage participation from Grantown by arranging a dual start, the returning bus could bring participants from Grantown for little extra cost.  The meeting estimated it would need  registration teams at both ends and additional publicity distribution in Grantown, eg word of mouth, press and posters. This suggestion was adopted.

PM suggested a calendar of events be draw up for display at events and on our Information Boards. BB agreed to help with publicity if no other avenue was available.

The Chairman agreed to approach Benromach for help with publicity, medals and Certificates and problems such as lead-in times and cost needed to be examined. The Sec suggested a sub-committee should be set up to discuss further detail.    
	All
Jim

	7

	Winter Working Days

PM presented an updated programme with work commencing Jan 2nd, the first Working party date. Details to be announced
The Sec said digging a ditch at Braemoray should be included as seepage across the track was a constant problem. A ditch on both sides was needed and only needed limited manpower. Paul suggested a school group be detailed to it. Neil asked how much quarry dust remained PM said 11.3 tons.


	All
Pete

	8
8.1

8.2

8.3
	Moray Way

 The quotes from  Bill and Grant Nicholson for clearing the drains and surface repair at Peat Hillock  were still awaited.
Signage financed by Moray way was discussed at a sub committee and the Sec sought our approval for these recommendations.

 Distances would be town centre to town centre and be in miles and quarter miles. Paul suggested that longer distances should be rounded up to the nearest mile. 

The Moray way logo and the Dava way would be included as required on the posts.

These proposals were agreed. The Sec accepted it might conflict with existing publications and they might need slight amendment.
A Dava Way sign was being actively considered for Grantown Town Square and an Information Board aspired to.  The Sec was liaising with the Grantown Representative (Piers Voysey) to achieve this.
The signs would need erection by DWA from May, when asked about costs Norman said he felt the Moray Way would fund this.

The Sec said he must contact the estates and warn then of the new signs going in. PM said he would add this to the working party list.


	Jim

David

David

Pete

	9
9.1
	Correspondence:
BTCV. noted
	

	10
10.1
10.2


	A.O.C.B.:

19th & 26th Jan were Moray Way meetings and the map from Helen Stirling would be available.

Paul said Ian Lamb has a tee shirt with Dava Project on it and suggested we investigate Tee Shirts and cloth badges be produced for sale and use during events.  The effort to find out costs of some white tee shirts etc was supported. It was agreed that Ian Lamb was free to use the Dava Way logo etc for publicity.
	Paul


Meeting closed at 21:30
 Next meeting    19.30     2nd Feb 2010      at The Hub 
