THE DAVA WAY ASSOCIATION

Minutes of the 8th Annual General Meeting      
1st November 2011

Held at Forres Lawn Tennis Club, Forres, Morayshire

Present:  Directors: David Binney, James Thompson, Peter Mitchell, Neil Sinclair, Paul  Barron, Norman Thomson.

Public:  W Bullock, Alex Ross, Scott Boyle, Greg McAuley, Doug Hartley, Magdalene Edmund, Malcolm Campbell,

Agenda 

1 Attendees: The Chairman, James Thompson, opened the meeting at 19.30 and welcomed everyone to the 8th Annual General Meeting of The Dava Way Association as a company without share capital limited by guarantee.

2 Apologies for Absence: Mr W Metcalfe, Mr Bruno Cawley.

3 Minutes of Previous AGM: The minutes of the 7th Annual General Meeting of The Dava Way Association held on 3rd November 2010 were read. It was proposed by Neil Sinclair that they were an accurate record, seconded by P Mitchell and agreed by the meeting.

4 Matters Arising: Neil Sinclair observed that the creation of the post of vice chairman was not acted upon and felt this should now be remedied.

The Chairman  drew to the attention of the meeting that no volunteers from RAF Kinloss were forthcoming despite the offer made last year, and

Allan Lawrence acted as a guide on the Edinkillie organised Dava Walks this summer.

The Chairman indicated that the storage space offered by Moray Council behind the Squash Courts in Forres had been viewed and rejected as too small. Thus no change in storage arrangements has taken place.

5 Chairman’s Annual Report: J Thompson read his report of the company’s activities. 

6 Treasurer’s Report: The treasurer, Paul Barron, distributed copies of the audited accounts and a summary of the company’s activities during the last financial year.  He drew attention to the appropriate legal preamble on the objectives and activities, structure, governance and management of the Association, including the paragraph on Risk management. The accounts had been audited by Gordon Scott Charter Accountants. 

He then highlighted the salient points on the account.

Dava Way Association Finances:

· Total annual Income £14,151, with £10,000 of this restricted in use by the donor, Post Code Lottery Fund.  £1,000 grant from Paths for All, £1,908 in donations especially £1,000 from FCWT and £500 from FGA to assist in purchase of Rough Cutter asset. £200 from Moray Way and a disappointing £220 from Summer Stroll entries. £564 for Gift Aid reimbursements from HMRC.

· Total Expenditure over the financial year including purchase of new assets reached £1,4710.

· Fixed assets had increased from £2,023 last year to £6,053, with the purchase of a rough cutter and trailer. These were amortized in the accounts at 20%pa.

· Start of year balance £3,308. End of year balance £2,751. As a result our cash in bank balance reduced from at start of year to end of year.

· No outstanding liabilities on 30th April 2011.

There had been 2 contractors employed during the year to improve the path, Grant Nicholson at a cost of £1,200 and McRitchie's at a cost of £5,820.

The Treasurer pointed out two individuals had set up regular donations to the Association and this was most helpful as a steady predictable amount, he invited others to follow this example.

He commented on the wisdom of setting a minimum working balance as once again for the financial year expenditure had outstripped income.

The treasurer asked for any further questions.

Neil Sinclair asked if the increase in fixed assets was covered by the existing insurance. The Treasurer felt we had to weigh up risk against the additional cost of insurance. The meeting concurred that additional specific insurance premiums for the trailer and rough cutter were difficult to justify and the status quo would apply. Pete Mitchell suggested we should buy a wheel clamp for the trailer. Greg McAuley offered to donate one, his offer was accepted with thanks.

There being no further questions the Treasurer concluded his report.

Acceptance of his report was formally moved by Alex Ross and seconded by   Pete Mitchell and accepted unanimously.

The full report is filed with these minutes as Appendix 1.

7 Appointment of Officers: All the current officers resigned their posts and nominations for new officers were called for. 

Jim Thomson was nominated for Chairman by David Binney, seconded by Neil Sinclair and unanimously accepted.

Neil Sinclair was nominated for the post suggested last AGM, of vice chairman, by Paul Barron, seconded by Pete Mitchell and unanimously accepted.

Paul Barron was nominated for Treasurer by Pete Mitchell seconded by Greg Mc Auley and unanimously accepted.

David Binney was nominated for Secretary by Jim Thomson, seconded by Neil Sinclair and unanimously accepted.

Greg McAuley was proposed as an ex officio member of the committee by Pete Mitchell and seconded by Jim Thomson and unanimously accepted.

The Chairman announced that Bruno Cawley had tended his resignation as a Director. This was accepted with the suggestion that Bruno Cawley be asked to take the post of Honoury President in view of his past efforts to launch and manage the Dava Way Association.

William Bullock was invited to become a director, proposed by David Binney and seconded by Jim Thomson.

8 Any Other Business:
Norman Thomson pointed out that several members had made donations as gift aid equal to any expenses they claimed and he thanked them as donations were vital to the Dava Way.
Norman Thomson also announced that a Moray Walking Festival was being organised for June 2012 and outlined its genesis. The festival would include walking events in Forres and he hoped that the Dava Way Association would support the program and help organise some events. He suggested walks could be marshalled or guided and put forward two routes (Braes of Castle Grant and Logie Steadings to Edinkillie) but said he hoped others would come forward with ideas. Both routes featured parts of the Dava Way and tea at Edenkillie Hall and despite some expressions of concern about access over unmade paths Norman assured the meeting that they were viable routes and only needed liaison with landowners to ensure we were not interfering with other activities. Pete Mitchell suggested a walk from Logy Steadings to Edinkillie via the Presley path.

The meeting asked questions regarding the cost of transport to walk starts and ends etc. Norman Thomson said any costs would be born by the walker as the events would be priced to include transport where necessary and a charge made accordingly. Several members expressed their willingness to lead walks. The meeting agreed that the Dava Way Association should support the walking festival and the chairman said he hoped that any events would be included in the Forres Scottish Week celebration brochure being prepared in December.

In response to a question Paul Barron affirmed we welcomed cyclists on the Dava Way. Malcolm Campbell introduced himself as a Sustrans Ranger and said the Dava Way was on their website and he hoped it could gain a Sustrans number to gain official recognition and perhaps help to maintain a surface suitable for cyclists. No standard of surface was set but all agreed the biggest problem was gates across the trail. The feeling of the meeting was we should further discuss co operation with Sustrans to improve access and develop the Forres Grantown route for mountain bikers.

Doug Hartley suggested we recognise the maintenance done by the volunteer who lived at Dallas Dhu, and kept the path in that area in good order. The officers said they would endeavour to do something to reward his effort. An invite to the annual dinner was suggested.

Neil Sinclair announced the Christmas meal would take place in mid January at the Mosset Tavern and invited all supporters to attend.

Next AGM: The Chairman proposed the next AGM be held at 19.30 on Tuesday November 6th 2012.

After thanking those present the meeting was closed at 21.00


