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THE DAVA WAY ASSOCIATION
Annual General Meeting

Chairman’s Annual Report 2008/2009
The Sixth Annual Report from the Dava Way Association.

Welcome to the Annual General Meeting of the Dava Way Association. The Association is a charity company dedicated to the development and maintenance of the footpath along the disused Highland Railway between the towns of Forres and Grantown-on-Spey
This report covers the year from 1 April 2008 to 31 March 2009. 

All credit for progress made during the reporting year must go to the association’s workforce. The fortitude, generosity and determination of its volunteers are the drivers for its continuing success and are its main assets. They continue to bear the burden for path maintenance that is largely unfunded. The Associations meagre financial resources are under constant duress. Logistics costs and travel along the twenty three mile route, supply of hand tools and protective equipment is mostly born by the individual. Prevailing lack of money does not greatly hinder the activities of the group. To be a participant in unrewarded slavery characterises the Dava Way Association.  
The Association continued to make progress on the development of the footpath, and worked with the landowners along the path to resolve the various emerging and outstanding issues. The path is on private land in its entirety. Members of the public have reported issues such as a locked gate which obstructed equestrian and cyclist access, fierce looking cattle with big horns on a fenced section of the footpath intimidating path users and causing spoil to the path surface and damage to way-marking furniture. In negotiating solutions to these and other issues the Dava Way Association must accept its responsibilities but also be alert to being asked to fund and repair infrastructure along the route which in reality should fall on the shoulders of the owners or landusers.     
The Dava Way is now included in the Highlands and Islands Council core path plan and is included as one of the three paths that will form the proposed Moray Way. The Moray Way is the name given to the amalgam of established paths namely the Speyside Way, the Moray Coastal Path and the Dava Way which together form a continuous circular route of nearly one hundred miles.

Activities in the Reporting Period.
Periodically money does come our way, invariably tied to closely specified projects.  In spring 2008 a bid to the Big Lottery Fund under the auspices of the BBC Breathing Places was successful. After gaining land owner consent, and submission of a planning application to the Moray Council, the Association, with the help of a local contractor set about constructing a causeway link across a stretch of bog. Scrubby trees were removed, a picnic and parking area created, along with a wildlife pond and wildlife stumps. And a major cleanup of the old sidings followed by a tree and shrub planting public event at the location concluded the major work and now provides a valuable amenity adjacent to the Edinkillie Hall and to the path-users on the Dava Way. As a result of the project three new power tools were bought to help the association to maintain the path. 

At Huntly’s Cave clearing trees that had been blown into the cutting has become a ritual after any high wind or heavy snow. Twice in the reporting year the cutting had to be cleared of fallen trees. Some of the other tree lined sections at Braemoray, and south of AJ’s Bridge were similarly affected. 
The work team built a stone causeway across a drainage ditch at Dava to replace a rickety and precarious wooden bridge. 

Three new notice boards at Dunphail, Dava and Huntly’s Cave have been made, erected with the relevant interpretative panels installed bringing the total number to eight.
All the boards had their interpretative panels rewritten and replaced to reflect the changes that have taken place on the route. Direction and distance indicators have been added to the boards at these locations, and others will be amended as opportunities arise. Apart from printing this aspect is done “in house”. 
Two Bench Seats for the path have been bequeathed to the Dava Way this year. One is located just south of Dallas Dhu, the other just north of the Divie viaduct.
A major flood alleviation project for Forres caused the path to be diverted for many months while a large bund was built on Dava Way to form a flood reservoir. The path has now been restored, albeit with a new hill. Apart from a disrupted sewerage pipe which the association dealt with, there was little impact on path users. 
The usual drainage remedial work that takes place during the winter months was curtailed this year due to the work at Dunphail and the Association enters the coming year with a maintenance backlog and new challenges due to increased wear and tear and recent flood waters. The summer routine is to control the prolific vegetation. 
Established public support continues for the Dava Way Path project. At the heart of it is a small, dedicated group of volunteers. The response to the work carried out by the Dava Way Association remains overwhelmingly positive with increasing numbers of people using the path, either as individuals or increasingly in organised events. This reporting year saw the inaugural Wolftrek Challenge event from the Moray coast to Cairngorm Mountain which follows the Dava Way to Dava. This was a great success and is to be an annual August event.
(This summer will see the first Ghost Train Walk organised as part of the Forres Community Activities Association’s 2009 homecoming event. It is early days but we anticipate over 100 entrants taking part in the challenge of the overnight walk from Grantown to Forres with breakfast in the small hours at the newly created Breathing Places picnic site at Dunphail.)
The work of the Association includes project planning, management, governance, administration associated with compliance of rules of the company and charity regulatory bodies, fundraising, accounts, research, event organisation and facilitation, management and promotion, designing and creating interpretative boards and publicity leaflets, and a web site. This keeps the committee busy, but the main enjoyment and reward for the committee and our volunteers is the comaradie and physical activity associated with maintaining the path.
As ever, the Dava Way Association would welcome new recruits to fortify the frazzled few who now seem to be firmly embodied in the structure. There is plenty of room for some fresh talent on the Board of Directors as well as hardy wielders of spade and pick. We would welcome some new faces to join us.  

GJ Thomson

Chairman

Dava Way Association
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